S. V. GOVERNMENT P. G. COLLEGE LOHAGHAT
(CHAMPAWAT)

SWOC by the Institution

Strength, Weakness, Opportunity and Challenges (SWOC)

Institutional Strength

Spacious campus surrounded by lush green trees

Competent ,well qualified and commissioned faculty
Enriched library with books and journals

NLIST subscription, e-Books and e-journals

Good ambience with adequate infrastructure

Faculty is encouraged to do FDP, Refresher, MOOC courses

VVVYVYVYVYV

Grade “B” accredited college by NAAC which provides an opportunity to get funding
under RUSA scheme of M HRD.

Well furnished and ICT enabled EDUSAT hall /Conference Room/ Seminar Halls
Affordable education to All Categories

Government scholarship schemes for the students including B.Ed. and PhD scholars.
Competitive Examination Coaching classes

Scheduled caste Sub Plan for the students belonging to Scheduled Caste.

Self financed B. Ed course at affordable cost

Active IQAC for monitoring and quality augmentation

The biggest college of district Champawat with more than 3000 strength of students.
Adequate facilities for outdoor and indoor sports with an open stage , auditorium and
gymnasium

English Language lab

Add on courses on various subjects.
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Institutional Weakness

»  As most of the students are from rural background, their communication skill in English
hinders their overall personality Development.

Being a government P.G. college, the generation of revenue for maintenance of college is
difficult.

Library staff has not been appointed by the government authorities for few years.

Limited seats against large number of applicants.
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Unavailability of proper transport facilities for college students.



>

>

Sufficient number of faculty positions have not been sanctioned due to which student-
teacher ratio is low.

Inability to develop a foolproof system for tracking student Progression.

Institutional Opportunity

>
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To increase the number of skill development programmes including communication skill
in English.
Digitalization of library and college records.
More smart class rooms are to be increased.
To strengthen teaching and research programmes through MOU and collaborations.

Wide opportunities are waiting for preparing the students to face competitive
examinations.

Steps can be initiated to establish solar energy system.

Institutional Challenges
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The inventions of technology and electronic gadgets have a negative impact on students’
attitude and morals.

The departments find it difficult to raise funds for the conduct of the seminars and faculty
development programmes.

There is a wide gap between slow learners and advanced learners.

It is difficult to cater 70% students with average in the college.

Being a government college, it is difficult to raise non-government funds to meet out
expenditure on infrastructure maintenance.

On campus placement of students is great challenge before the administration.
Improvement in student’s communication skill (both speaking and writing) is challenging
task.



